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Preamble
This document "Initiating Territorial Cooperation for Education and Vocational Training in Rural Areas" is the culmination of a European project entitled Inno'VET.
Implemented under Erasmus +, Inno'VET was born from the shared desire of partner organizations to help train young people and adults who live or want to live in rural
areas and to contribute to the attractiveness and development of rural areas.
Territories continue to face the effects of economic globalization. At the same time, they are changing as a result of social, digital and environmental mutations, which often
turn out to be new opportunities. The challenge is to enable all assets to meet the demand for skills of the local productive system, but also to develop new skills that can
promote the transformation and competitiveness of businesses. In this new context, the challenge for education and vocational training systems is to become more relevant
and more agile.
Assuming that the territory could constitute an appropriate scale and that the responses to be constructed could be collective, between August 2017 and July 2019, the
partners of the Inno'VET project collected and analyzed organizations and practices of territorial cooperation on development and training issues.
What issues did they seek to answer? Which actors in the territorial ecosystem did they associate? What skills did they seek to develop? What forms did these cooperative
approaches take? This is what this document wants to restore in a first part to constitute a source of inspiration.
How can one go about cooperating with others for education and vocational training? With what steps and tools? The second part proposes to constitute a first guide for the
action, equipped with tool-cards that the reader will be able to consult, to mobilize, to adapt according to its intentions.

Good reading !
Project partners : BSC Slovénie, IFOCAP France, GAL Napoca Roumanie, OFFA Belgique,
Sol et Civilisation France, Union nationale des MFR, MFR Ile de la Réunion, Vivasol Lituanie,
VMA Islande.

Glossary
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Some definitions shared by René Caspar, member of the Orientation Committee of Sol and Civilization, at the launch of the Inno'VET project.1

Dévelopment
To develop is to progress towards maturity by taking steps that are points of no return: there is therefore a meaning, with a before and after. Developing demands to express totally, analyze in
detail, get to the bottom of things, beyond the linear, and turn around the different aspects of a complexity. [...]
In photography, developing is tantamount to revealing a negative through chemical adjuvants and time. A parallel with territorial development is needed around the idea of revealing a population
to itself, to make it find things it has in it, thanks to the educational adjuvants that are the formation, the information, the animation and with time that of the assimilation and the modification of the
behaviors. [...]

Territory
The territory can be defined as a "lived, represented and appropriate" space. The territory is "lived" because it is built around a living space, recognized by a group of people. It is then implicitly
"represented" since everyone can make a mental map of it, including, among other things, their residential areas, natural areas, communication routes and services. The territory is finally
"appropriate" in the sense that it carries specific qualities, material or immaterial, which irrigate local activities and forge a collective identity.
The space or one of its specific parts, the "local" then becomes territory through three phenomena: a discrimination between an inside and an outside, a sense of belonging and a management
organization. [...]
The territory can also be defined by the collective project that it carries. It is then built by reference to a local will and becomes the support for transversal actions. The territory is thus seen here
as the space of a collective emergence and the fruit of a "social construct". [...] Territory is a dual concept that evokes both a content, composed of natural, artificial and human elements and a
container, that is to say, a structure organizing and giving meaning to the elements that it contains. Thus, the territory can be defined globally as a space where a complexity is managed that
makes system by integrating elements of a local capital recognized by the set of positive interactions. It is at once the crucible of an identity and the product of an ambition.

Territorial development
Dealing with the territorial aspect of development consists in attributing to such a space a special role in the development and emergence of a common project and a collective will to achieve it. It
is the affirmation that there is, in the link (and reinforcement of it) between a territory and those who live there, a dynamisation of activities and therefore that the man and his cultural identity are
predominant in the development.

1

Extract from « Revenir au territoire, un enjeu de développement », Les Cahiers de Sol et Civilisation, n°2, Ouvrage collectif coordonné par René Caspar, Réédition 2011
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Part 1 : A review of the territorial cooperation experiments investigated
1. Territories explored et méthod used
For two years, the partners of the Inno'VET project had the opportunity to share significant territorial experiences during seven trips :

October

November
2017

March

May
2018

November

March

May
2019

They have developed a reading guide inspired by an investigation guide created by Sol and Civilization. Presented in the second part (tool sheet n ° 2), this grid made it possible
to organize and restore the information collected during the meeting of the initiators of these experiences. It is accompanied by an information collection tool also available
in the second part (Tool Sheet n ° 1). This concerns the territorial context: geographical location, population (distribution, age pyramids ...), key elements of history, natural
and cultural heritage, land uses, characteristics of the economic fabric .... It will be useful for territorial actors wishing to make a diagnosis, a point of support for future
territorial cooperation.
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2. Inventory of the places and purposes of the identified territorial experiences
While being linked to the territorial context and the actors who are at the initiative, the aims of these experiences
are in line with the Sustainable Development Goals set by the UN Member States by 2030 (in the center of the
page).
University of agricultural Science (member du
GAL member Cluj-Napoca) and Annual
Student Food Festival
- Promote to consumers the agricultural
products of small farmers
- Involve students in innovation

Handicraft Workshop (Dezmir area)
- Allow women to sew together and learn from each other
(transmission of tradition)
- Fostering entrepreneurship from a tradition transposed into the
current fashion

Menntaskólinn á Tröllaskaga (MTR) - Ólafsfjörður
- Enable rural youth to prepare for university while living with their
family and territory
- Preparing for change, innovation and creativity (digital, natural
sciences, social sciences, English practice, art, sports)

Viva Sol – Producer association
- Enable local agriculture by developing direct sales,
strengthening community ties and engaging in training

Vocational School Sodziaus Meistrai
- Contribute to the education of young people
- Offer young people training adapted to economic
needs
- Provide disadvantaged youth with an environment
conducive to their development and creativity
Figeac’teur : Economic pole of territorial cooperation
- Encourage the emergence of economically sustainable local
development projects:
- Support the quality of food in the territory
- Promote business-to-business cooperation

IBEME Instance Basin EFE de Verviers - Dashboard of skills
and qualifications
Orient training to meet the needs of the labor market

School Hotel Astoria - Quality education and training for hospitality and
tourism jobs (relationship authenticity and
international reputation)
- Further development of hotel skills according to the
needs and trends of the economy

Education

Training center - Fjölsmiðjan
- Provide opportunities for young people aged 16 to 24 who
have not found their place in education and work
- To enable them to adapt to the job market and to become
stronger individuals, both socially and academically.

Employment &
economic
development
Affordable
& clean
energy

Coworking center - Kovačnica
- Offer workshops, conferences, events to consumers
and specific target groups
- -rovide consulting and information services to
entrepreneurs
- Ensure the development and promotion of the
entrepreneurial community

Industry &
inovation

School Centre - Okofja Loka
Enable students to develop the ability to cope with complex
situations and be creative
Tartinerie Territory bookstore
- Provide a local service: French and foreign literature, youth
and social sciences
- Encourage exchanges around books in a friendly atmosphere
thanks to a small restaurant based on local products
- Disseminate work on territorial development

Réducing
inequality

Responsable
consumption &
production

Life of
land
-

Mécanic Vallée : Cluster/ aeronautics,
automotive equipment and machine tools
To become more competitive: define skills needs,
attract workers, adapt training; Innovation,
technology transfer; mutualisation
(communication, purchasing ...)

Resto Bel Mundo de l'Atelier Groot Eiland
- Provide the most vulnerable people in Brussels with
social integration and vocational training through
employment and tailor-made work
- Offer a catering service in a sustainable development
approach ...

Maison familiale rurale de Terrou (MFR)
- Offer trainings in the fields of horse riding and services
to people
- ontribute to the animation of the territory

ARMEFLHOR et AGRO FERT’ILES met
- Support the transition to new agricultural production systems
(dissemination of local innovations on the subject of
agroecology)

Fermes de Figeac – Agricultural cooperative
- Promote a responsible development based on the valorization of local resources,
the creation of value and the search for a new cooperation (agricultural supply,
distribution of circuits and production of energy
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3. Stakeholders involved
The map below shows both the territory stakeholders of the experiences explored and the shared issues around which they build projects.

Note: In all the countries visited, education and vocational training are the subject of national public policies. However, at the scale of local territories, at the initiative of
actors, ecosystems are born around education and vocational training and become spaces for cooperation

For companies
Business leaders, Professionals
For institutions

Families,
Inhabitants

For associations,
local groups

Representatives of governance
bodies,
educational and educational
teams, research teams

For schools, vocational training centers,
universities ...

For research and experimental centers

Young people and adults in training

Governance bodies, professionals (project managers,
development agents ...)

Diagram of a territorial ecosystem for education and vocational training

The elected officials and their collaborators within
different departments (economic development,
social cohesion ...)

For local, territorial and
regional authorities

4. Forms of cooperation used
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Throughout the two years of exploration, the Inno'VET group has taken stock of the proactive nature and value of each of the experiences explored.
Each country, then each territory within each country has a history, a geopolitical and socio-economic situation, a mode of governance and public policies that constitute a
particular context to consider. However, the reconciliation of these experiences makes it possible to extract clusters of information on the forms of cooperation chosen.
A « network» approach
Present in all the experiences encountered, but to varying degrees, the links of cooperation are woven from informal networks. Because of
interpersonal relations and in a reciprocal exchange, information is spontaneously shared and links are forged which can become the crucible
for new initiatives.
Cooperation is also carried out within the framework of more formal networks, resulting from the choice of organizations of the territory
(companies, associations, local authorities, training centers ...). Cooperation starts from problems to be solved, the search for added value or
an entrepreneurial desire.
The cooperation links can be part of a one-off event or take place in the long term. In general, they are functional links, broken down through
contracts or agreements.
In some cases, they may give rise to the creation of a new structure, with a legal personality and in which governance will be shared by the
initiators.
The following directory attempts to present in a synthetic way, the territorial experiences explored. All of them present a degree of complexity, in particular by the multiplicity
of dimensions they combine: diversity of stakeholders involved, plurality of integrated activity areas (economic, educational, social, cultural, environmental, etc.), coexistence
of value systems ( between the market sector and the social and solidarity economy), a combination of the aims targeted (between economic added value, social link,
preservation of cultural heritage, territorial attractiveness, transmission, development of skills, etc.), interweaving of activities ...
This makes it difficult to choose a ranking mode. The selected option seeks to give a very concrete account of what has been the object of cooperation and associated
activities.

5. Types of cooperation experienced
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Territorial cooperation around formal and informal training situations and arrangements
-

The co-construction of spaces for exchange and sharing, projects at the crossroads of high-level skills needs and the competitiveness challenges of businesses in a
given territory
In Cluj-Napoca, the University of Agricultural Sciences and Veterinary Medicine, a partner of the LAG, organizes an event, the Student Food
Festival, in which students present to the different actors of the territory the food products on which they worked throughout the semester.
Aiming to open up new prospects for local agricultural products, these agri-food products proposed by the younger generation are meant to
be innovative. Some have additional nutritional benefits, others are dietary (gluten free).
The Okofja Loka School Center (Slovenia) consists of a vocational college, a mechanical engineering school, a high school of carpentry and an
adult training center. The school wants to meet the desires and ambitions of the students and the expectations of the companies. It participates
in development projects in the Gorenjska region.
In the field of mechanical engineering, as part of scenarios, students work to solve production problems from companies.
As part of Loško's Handicrafts and Entrepreneurship Week, organized by a development agency and the Škofja Loka Regional Chamber of Crafts
and Entrepreneurship, students present their work through an integrated exhibition at the event. The products are evaluated by a commission
of experts.
In the Overseas Departments (France), the Innovation and Agricultural Transfer Networks (RITA) bring together all the actors of the researchdevelopment-training system of the French overseas departments: research organizations, the local technical institutes ( Armeflhor in
Reunion), Local Technical Centers, Chambers of Agriculture, Training Centers as well as Territorial Collectivities and State Decentralized
Services. The purpose of RITA is to co-build and realize between these different actors R & D, experimentation, demonstration and transfer
actions in response to the needs expressed locally by professionals.
Every year, RITA Réunion and ARMEFHLOR (Reunionese Association for the Modernization of the Agricultural Economy) organize two
professional days, called the Agrofert'Is meetings to share with farmers the latest technical advances and agricultural innovations in crop
production. In the same way as the professionals, all students and students of agricultural education on the island are invited to participate in
the various demonstrations and exchange workshops.

-

A co-accompaniment of apprenticeships for young people and adults in sandwich courses
In the context of alternating training courses, vocational schools such as Sodziaus Meistrai (Lithuania) or Maisons Familiales Rurales (France)
implement training courses organized between the training center and the local company. Young people or adults in training have a mission
in a company they have helped to find.
Pedagogical team and master of internship or apprenticeships share the power to train.
The MFR associate this dynamic with the families or legal leaders who also take part in the training of young people through a role of
accompaniment and support.
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-

The design of learning devices and situations at the crossroads of socio-professional inclusion issues and the skills needs of a territory
The Groot Eiland workshop (Belgium) was created in the 1980s by volunteers from a Brussels social center. This association was confronted
with people who wanted to work, but who could not function in the normal work circuit, nor in traditional volunteering. To meet the demand,
workshops were created for the target group in a district of Brussels.
Over time, activities have expanded. The association has moved. The target group has expanded to the long-term unemployed.
Joining its action in a logic of circular economy, Atelier Groot Eiland now includes a culinary production workshop, vegetable gardens, a social
restaurant, a sandwich shop and tea room, where the creations of the furniture manufacturing workshop and decorative objects are sold.
The association organizes training, tailor-made work and intensive job-coaching. It strives to offer a work adapted to all by respecting the
quality and the sustainability of its social economy.
It cooperates with other associations for the running of workshops and the accompaniment of people. Its action is financially supported by
European funds and enjoys the support of the region, the community commission and the municipality.
In Iceland, Fjölsmiðjan is a vocational training center for young people aged 16 to 24 who have not found their place in education and work.
Fjölsmiðjan was founded in 2007 by several local actors: the Red Cross, the Municipality of Akureyri, the Directorate of Labor and some local
unions. The training center is funded by the municipality, the Labor Directorate and the Ministry of Education.
Every day, about 20 young people and 4 mentors work on various projects in the training center. Fjölsmiðjan strives to be well connected to
the local labor market and social resources, as it seeks to provide diverse opportunities for youth work and education. The main objective of
Fjölsmiðjan is that young people leave their vocational training to adapt to the job market and become stronger individuals, both socially and
academically.

-

Collective initiatives for the transmission of traditional knowledge and support for entrepreneurship
In Lithuania, the association Viva Sol is an association of small producers and local actors committed to promote the quality of life in the
countryside, contribute to the development of the local economy in harmony with nature and maintain the vitality of the territory rural.
Seven years ago, several cheese producers created the Maison des Fromagers, reflecting their values of respect for the environment and
people, openness and integrity, trust and solidarity.
Today, in cooperation with the Dargužiai Traditional Crafts Center, Vival Sol organizes educational and information events. Thanks to the
expertise of its members-farmers or visiting practitioners and in cooperation with the craft school "Sodžius Meistrai", the association organizes
training on cheese making for producers or future producers.
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In Dezmir (Romania), an association, in cooperation with the municipality and the financial support of the Word Vision Foundation, manages and
runs a handicraft workshop with a view to transmitting tradition by the elders and with the ambition of make it a living tradition. The workshop
introduces locals to textile or pottery work and supports the business creation project of young urban women who know how to transform
tradition into modern clothing that meets the demand of a market.
In cooperation with the regional development agency Gorenjska - BSC Kranj and the municipality of Kranj, the Kovačnica coworking center
(Slovenia) was established. In Kovačnica, in a dynamic of support for entrepreneurship, various workshops, conferences, general public events
and specific target groups are organized. Kovačnica provides consulting and information services on various business issues, cooperates and
collaborates with various organizations in the region, oversees the development and promotion of the entrepreneur community and creates a
coworking environment.
-

Projects that integrate culture and art as vectors for territorial development
Professionals in economic, social and cultural development, Didier Bardy and Catherine Mitjana-Bardy have as their ambition to create a meeting
place around the book in rural areas. In 2000, they created the association LIRES and opened the "Librairie-Tartinerie" in Sarrant (France), a village
of 300 inhabitants, which offers a friendly space with its 20 000 titles and its weekly entertainment program.
In 2005, the library became the SARL "Books and You" and the association deals with entertainment and support structures. As a general
bookstore, it responds to a demand for proximity thanks to a fund made up of three major areas: French and foreign literature, youth and human
sciences.
From 2006, Catherine MIjana Bardy and Didier Bardy participate in conferences related to local development, from this activity was born the
Librairie des territoires which became in 2010 a publishing house specializing in territorial issues. It combines concepts, methods and stories of
experiences. The book is a reflection tool that brings together. It is accessible to all the actors of the territory.
MTR is an upper secondary school in Ólafsfjörður, a small fishing village on the outskirts of Eyjafjörður (Iceland). The school is part of the most
recent curriculum in Iceland and specializes in offering more flexible study opportunities. MTR offers an online education program. With the
available technology, the school is also able to provide distance education for subjects that do not have a qualified local instructor with virtual
classrooms.
In a context of artificial intelligence revolution and expected changes in the labor market, innovation is considered the basic concept of the MTR
motto. People who want to live in rural areas like Ólafsfjörður need to be innovative and find new ways to survive.
Given the opportunities offered by the environment, the school offers a program of sports and outdoor tracks. MTR also offers an arts program
that collaborates with a local artist residency program for artists from around the world.
The school project addresses the challenge of raising the level of education of the inhabitants of the region. Ólafsfjörður can always have local
sports teams because there are enough young people. The students helped the tourism industry grow in the area by taking jobs in the area. And
the local pizza restaurant is now open year-round thanks to MTR students.

Co-investment in resources geared to the development of people and the territory
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In Okofja Loka (Slovenia), companies from the territory are involved in the financing of the equipment of the Technical Center of the School
Center.
In Bled (Slovenia), the technical center of the Higher Vocational College for Hospitality and Tourism Bled is at the heart of the Astoria Hotel ***
in Bled (Slovenia): the School Hotel Astoria.
At the coworking center Kovačnica (Slovenia), created in cooperation with the regional development agency Gorenjska - BSC Kranj and the
municipality of the city of Kranj, the project holders have a desk with table and chair, Wi Fi, option printing, meeting space and communal
kitchen. There is also a projector available and a relaxation area where creativity can be expressed.
It should also be noted that in territorial cooperation experiences, their human resources are pooled. From diverse horizons, but connected by
shared issues and an anchoring to the territory, people exchange, collaborate to constitute a collective territorial intelligence.

Territorial cooperation to better articulate offers of training and skills needs with regard to the trades in the territory
The EFE Basin Authority in Verviers (Belgium) has a local role of interface and consultation on the one hand, and support for piloting qualifying
education and vocational training on the other. The actors concerned are technical and vocational education (regular, specialized, full-time and
alternating), social promotion education, social actors, employment and integration actors.
One of its missions is to support the piloting of qualifying education and vocational training.
To do this, the body carries out an analytical and prospective report, a common base of information enabling the realization of a diagnosis
involving local stakeholders. This diagnosis leads to the definition of priority themes and the formulation of recommendations for adapting the
supply of education and training.

Territorial cooperation around a prospective development approach and the anticipation of skills needs
The Mecanic Valley is a cluster born in 2000 in the South of the Massif Central (France). It has 200 members in an economic area of about 210
companies (totaling nearly 13,000 jobs) focused on 3 main sectors of activity in mechanics: aeronautics, automotive equipment and machine
tools.
In a search for competitiveness of companies and the territory, Mécanic Vallée works particularly on 4 axes: exchanges, mutualization and
synergy; innovation and technology transfer; sustainable development / Factory of the Future; skills, HR and Training = Awareness raising (Zoom
Jobs, National Industry Week, Local Employment Week - Partnership with the Employment Clusters) - Annual survey of recruitment needs Prospective "Jobs & Skills" - Needs Assessment training.
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Today, within an intermunicipal community, the Figeac territory includes 92 municipalities located in the departments of Lot and Aveyron, in
the Occitanie region (France). Based on a strong urban entity to which rural centers are attached, the Community of Communes "Le Grand
Figeac" represents a population of 45,066 inhabitants spread over an area of 1,282.7 km², a density of 35.1 inhabitants per km² Its purpose is to
involve the common stakeholders in an area of solidarity, with a view to developing a common project of development and spatial planning: a
territorial development that builds on a process of Territorial Management of Jobs and Skills (complementary to that of the Mécanic Vallée) for
an action of territorial anticipation of activities and skills: "What skills tomorrow in Pays de Figeac: vision to 2030? ". This "prospective"
component was completed by a survey and meetings with 45 stakeholders to arrive at a strategic plan.
Fermes de Figeac is an agricultural cooperative of 650 members anchored in an area of 80 000 ha in the South of the Massif Central (France).
Born from the merger of two cooperatives in 1985, its development is to be associated with a collective reflection conducted in 1994 after a
heritage audit: "What conditions live here? With which springs? ".
The cooperative initiates participates in territorial projects by relying on a mutualisation approach. Its ambition is to promote responsible
development based on the valorization of local resources, the creation of value and the search for new cooperation.
Its activity is organized today around 3 trades: the agricultural supply; short circuit distribution (6 Gamm Vert franchised stores selling local
products); energy production (creation of photovoltaic projects, construction of a wind farm, distribution of wood pellets, shredding for the
production of wood chips and installation of wood boilers, support for the creation of agricultural methanisation units in small groups).
Created in 2015, Figeacteurs is a Territorial Pole of Economic Cooperation (TCEP) which brings together on the territory of Grand Figeac (France),
entrepreneurs of the classical economy and the social and solidarity economy, representatives of local authorities, higher education and
individuals. All these actors cooperate to encourage the emergence of sustainable local economic development projects on three themes:
- To generalize a quality food on the territory (the project of kitchen-vegetable-canning carried by the ESAT L'Abeille - the anti-waste operation
- the caterer of territory - the parcel of market gardening experiment).
- Encourage inter-company cooperation (Business and Territory appos - Student / Business bridges - Concierge at Rescouss' - Laboratory of
professional mobility - Third place - Inter-company crèche).
- Support the energy transition on the territory (the territorial energy company ...).
In these experiences, the training constitutes a tool in the service of the project of territorial development and the accompaniment of the routes towards and in the
employment. There are also support measures for spouses looking for a job, looking for housing and developing services for families who come to settle in the area. The
support process is meant to be global.
Inter-territorial cooperation in Europe and throughout the world
It seems important to mention, but do not detail, the experiences of cooperation that are experienced through mobility projects, twinning projects that connect the territories
and indirectly facilitate the development of intra-territorial cooperation.

Lessons from these capitalized experiences
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What are the territorial experiences presented above trying to produce?
On three axes, the attached diagram shows the effects expected by the
cooperation experiments presented previously:
- The development of the person in the sense of personal and identity building,
revelation of his talents, self-realization at different ages of life and of course
citizen, to be social.
- The response to the skills needs of the economy that results in specific
professional skills related to current and future economic activities of the
territories and other more transversal skills (adaptability, creativity ...).
- The preservation of traditions, translation of territorial collective identity,
expression of the feeling of collective belonging and revelation of potentialities
for the development of new activities.

How to situate the different types of actions listed on the register of education and vocational
training?
The capitalization of the experiments illuminates the possible fields of cooperation :
At the crossroads of training activities and economic and social activities of the territory, the
first field of cooperation is that of co-accompaniment of the learning of the people who live,
work in the territory. It connects young people and adults concerned by devices, coaches (who
can be trainers, teachers, animators) and professionals (tutors, masters of training or
apprenticeship) within companies. The experiences visited are essentially a pedagogy of
action, a pedagogy of experience here "territorialized".
At the crossroads of the Education, Vocational Training and Territorial Development Project,
the second area of cooperation is the co-definition of a skills development project on a
territorial scale. Of strategic order, it is carried by the elected officials of the territory with the
support of their collaborators and associates the various stakeholders of the territory and their
representatives.
At the crossroads of these two fields of cooperation, is added a third field relating to the
sharing of information, the pooling of resources (human, material, heritage ...), project
engineering, the intersection of engineering training and territorial engineering.

By reading the experiences encountered, Inno'VET project
partners emphasize the strength of the human dimension of
cooperation. Throughout the two years of strategic
partnership, they have met actors with an intercultural
openness, carrying a global approach in the service of the
common interest and a concern for fairness, reciprocity in
exchanges.
Many of them embody a form of territorial leadership. Often
elected territorial, but also actors from the civil society, these
people or groups of people have a capacity of drive towards the
construction of a shared vision, the setting in dialogue of the
various stakeholders of the territory and the realization of the
intentions by carrying out projects.

6. Skills developed
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The territorial initiatives presented previously seek to develop skills. The diagram below lists them in six areas and sixteen skills. This directory can become a basis of dialogue
for the development of a skills repository in a given territory.
Relational quality: listening,
sharing, authenticity in the
relationship
Ability to mobilize
social codes

Ability to interact with
others, engage in
collaborative work

Ability to value local
heritage (cultural,
historical ...)
Ability to mobilize
territorial
resources

Social abilities

Territorial culture

Ability to refer,
mobilize know-how
from tradition, local
culture

Creativity & sens
of innovation

Ability to enroll in a
creative process

Opening to novelty,
experimentation
Ability to mobilize
for a project

Practice of English (a language that
allows communication at European
and international level)

Catering, tourism, mechanics,
breeding ... with transversal
capacity to organize, efficiency
in the work

Skills specific to
the various
sectors of
activities

Digital

Agility &
adaptation

Ability to grasp a complex
situation, an unknown
situation

Ability to learn throughout
one's life
Search, access and
filter information
Ability to
produce and
share content

Ability to
communicate
remotely
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Part 2: Toolkit of Territorial Cooperation for Education and Vocational Training
Tool sheet n ° 1. Grid of data collection to apprehend, to situate the territory
As a first step, and if possible collectively, it is useful to collect or update data that gives access to the understanding of the territory.
Themes
Location
Population
History
Naturel heritage
Culturel heritage
Land uses
Charactéristics of economy

Territorial development strategy: between identity, culture, history
and economy, competition, sustainability

Territorial culture of the collective: between common good,
coordination, orchestration of the collective action and priority given
to the project leader, individualism, independence
Public policy concerning education and share of private initiatives

The whole can give rise to a first reading of the context and the stakes.

Description of the territorial context

For comparison, same elements at the national level

Tool sheet n ° 2. Reading grid of a territorial cooperation experience
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Developed to investigate the territorial experiences collected during the Inno'VET project, this tool-sheet can be mobilized to inventory the experiences already present in
the territory. It can serve as a working grid for the collective elaboration of a territorial cooperation project for education, vocational training and skills development.
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Tool sheet n ° 3. Map of Stakeholders for the Development of a Territorial Ecosystem
In view of the issues identified, the sheet below can help to think about the actors of the territory likely to become contributors to the cooperation project. Arrows can be
added to represent existing or desired interrelations. Can be added color post-its to note the possible contributions of each and the expected individual and collective capital
gains. It's really about working on the development of the project ecosystem. It will then be easier to make contact to go further.

For companies: …

…

For institutions : …

…

…For schools, vocational training centers,
universities ...

For research and experimental centers
Families,
inhabitants
…

For associations,
Local groups …

Young people et adults in training

ISSUES
For the
territory…

…

…

For local, territorial and
regional authorities …
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Tool sheet n ° 4. Working Guide to Identify Collectively Challenges

Step 1 :
From the first information collected in the territory, it
is possible to bring together a plurality of territorial
actors concerned to work collectively and in a more
in-depth way with the issues that the territory has to
face.
The proposed activity consists in situating the stakes
expressed by the participants in the external part of
the circular grid of the Sustainable Development Goals
established by the Member States of the United
Nations by 2030
This makes it easier to organize the information
collected and to initiate a discussion on the meaning
and direction that the participants wish to give to
their collective action intention.

Challenges to
Sustainable
Development
Goals
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Tool sheet 4 (continued). Working Guide to Collectively Identify Challenges for the Territory
Step 2:
Following on from the list of sustainable development objectives previously presented, the following grid is intended to allow the group of actors concerned to list the
challenges they wish to jointly contribute to to raise by their project of collective action.

1
2
3
4

Directory of Sustainable Development Goals identified by UN Member States as
a priority by 2030
Eliminating poverty in all its forms and around the world
Eliminate hunger, ensure food security, improve nutrition and promote
sustainable agriculture
Enable everyone to live in good health and promote the well-being of all at all
ages
Ensure access for all to quality education on an equal footing and promote
lifelong learning opportunities

5

Achieve gender equality and empower all women and girls

6

Ensuring access for all to sustainably managed water and sanitation services

7

Ensuring access for all to reliable, sustainable and modern energy services at an
affordable cost
Promote sustained, shared and sustainable economic growth, full and
productive employment and decent work for all
Building a resilient infrastructure, promoting sustainable industrialization that
benefits all and encouraging innovation

8
9

10

Reduce inequalities in countries and from one country to another

11
12

Ensure that cities and human settlements are inclusive, safe, resilient and
sustainable
Establish sustainable consumption and production patterns

13

Take urgent action to tackle climate change and its impacts

14

Conserving and sustainably exploiting oceans, seas and marine resources for
sustainable development
Preserving and restoring terrestrial ecosystems, ensuring sustainable use,
sustainably managing forests, combating desertification, halting and reversing
land degradation and ending biodiversity loss
Promoting peaceful and inclusive societies for sustainable development,
ensuring access to justice for all and building effective, accountable and
inclusive institutions at all levels

15

16

Challenges we want to meet
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Tool sheet n ° 5. Reflection grid to define the skills to be developed by the territorial action project
In the light of the issues and challenges defined above, it is a question of listing here the skills that the collective action project should allow to develop. To do this, two
possibilities:
-

To rely on a diagnosis of situation. In this case, the skills to be developed come in response to problems identified for the conduct of activities in the professional and
territorial context;
Integrate the reflection into a prospective approach that will allow to imagine the possible futures in terms of activities and skills useful for the territory is alive and
attractive. May be added to a reflection on other factors related to employment such as mobility, housing, employment of spouse, services available on the territory
...

The grid to complete below makes it possible to create a repertoire of skills from six domains. This directory will serve as a reference for the future construction of learning
paths. This grid can be duplicated in as many themes to work.

What skills are needed?

What skills are needed?

What skills are needed?

Social abilities

Territorial culture

Creativity & sens of
innovation

Skills specific to the various
sectors of activities

Digital

Agility & adaptation

What skills are needed?

What skills are needed?

What skills are needed?
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Tool sheet N ° 6. Checklist: definition of a preliminary territorial cooperation project for education, vocational training
Project environment

Yes

Field (s) of coopération

No

Main planned activities

Exchange, information sharing
-

Co-accompaniment of learning
Event
Scenario
Project
Training / alternation
Workshop
Space –
Third places
…

Co-definition of a territorial skills development project
Co-investment
Stakeholders and their
involvement

Human ressources : …
Real estate or movable property: ...
Project Engineering
Other (s)

Estimated budget to be attached

Other(s)

Pre-project (title):

Desired effects

Dévelopment of the person : ….

Date (s) of achievement =
Skills development : …
Form of coopération
Informal network
Informal network
- Contractual links (convention)
- Structural links (creation of a
new entity)

Yes

No

Animation of cooperation

- Who ?
- How ?

Preservation traditions, identity : …

Other (s)

- When?

- Other

In addition and to go further, it will be possible to use the reading grid of a territorial experience, but from a project perspective (tool sheet n ° 2).

Tool sheet n ° 7. Guide for a change-oriented approach
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To conduct the monitoring and evaluation of the Inno'VET project, the partners benefited from the advisory support of F3E, a multi-stakeholder network that offers change-oriented
approaches. In the approach proposed by the F3E and presented below, the promoters of the project are first invited to think about the changes for which they wish to join forces. Then comes
the time for strategic programming activities that will achieve the desired changes. The monitoring and evaluation carried out throughout the implementation of the project consists in
following and analyzing the intermediate changes generated (more than the activities themselves), as well as the unforeseen events (which makes it possible to readjust the action). These
changes concern the context and the actors themselves. The process is therefore rewarding, engaging. The sheet below summarizes the steps. A number of similarities can be found with the
previous sheets from the work of capitalization of the experiments. For further : https://f3e.asso.fr/
Steps
1

Context and vision

Activities
Analyse the context

Objectives
-

Having a shared understanding in a
honest/open way (not only to justify the
existence of your project)

-

Having a positive vision
Seeing where you want to go beyond the
lifetime of the project
« Breathe » and hope collectively !
Identifying key stakeholders (sometimes new
ones!)
Undertanding the role of stakeholders
Thinking in terms of systems (interactions
between stakeholders)

 What is the current situation in the scope of my
project?
Define a joint long-term vision
 To what major change do we want to contribute
in 5, 10, 15 years?
2

3

Stakeholders

Chemins du
changement et
activités

Analyse stakeholders
 Who are the key stakeholders (enablers/blockers)
?

Suivi et évaluation

-

Draw patways of change
 What are the main challenges to reach my vision?
 What are the steps on the way to each major
challenges ?
Define strategies and activities to facilitate change
 What strategies/alliances/activities should I
conduct to go through those pathways?

4

-

Organise a monitoring and qualitative evaluation system
 What do I want to learn? How can I do that?
 How can I redefine my project through my
learnings?

-

Giving yourself progressive objectives
Make your vision real and realistic

-

Revisiting your strategies / activities
Re- evaluating who should/can run them

-

Involving stakeholders (co-responsibilty)
Improving your action towards change

