WorkQual, Partner´s meeting 2 (PM2)
in Hereford England. March 19 – 20 2015
Minutes of the meeting.
Wednesday March 18th.
Partners arrive at Green Dragon Hotel in Hereford.
Attending are:
From Axxell, Finland: Harriet Jönsson, Mikael Blomberg, Linda Glasberg-Lindholm
From Nantes Terre Atlantique, France: (Jules Rieffel was the name before merger)
Mireille Rioual and Yveline Beraud
From IFSAT and Het Idee, Netherlands:

Bas Timmers and Maarten Reckman

From Charlottenlund, Norway:
Torkild Svorkmo-Lundberg, Anna Sophie Hunstad, Tore Kjoel
From VMA, Iceland: Jóhannes Árnason, Ari Hallgrímsson, Guðmundur Geirsson,
Hrafnhildur Sigurgeirsdóttir
From Broadshoulders, England: Philip Broomhead.
Most of the partners had arrived to attend dinner buffet at Hotel Green Dragon.
Thursday March 19 2015
At 9.00 AM Philip started the meeting by introducing Hereford and surroundings.
See slideshow on website.
He also talked about the education in UK. After 10th grade we can say there are mainly
three routes:
Entering 6th form or A levels / academic route or
entering a college for a vocational study / full time Vocational or
into an apprenticeship in a workplace (Riverside Training where Philip works is a
workplacement training provider, taking in students that wants to go to a workplace.)
After a short overview of the agenda for the meeting days everyone in the group introduced
themselves. The group is very diverse, people from agriculture, landscape gardening, food
service, electricity, tourism, assistant nursing, social assistance and also quality managers for
the schools and administrators and VET education experts.
At 10.00 we began introducing the outcomes from the Inventory of needs phase of the
project. See slides from partners at website:
http://workqual.vma.is/index.php/Partner_Meeting_2
Broadshoulders:
Philip went through the outcomes of the survey in which some of the partners had already
put in answers from their homeland. We could identify some aspects we need to be sure we
include and and what we can look at as less important.
Mireille and Yveline introduced the results from Nantes Terre Atlantique
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See their slides.
They identified some areas we need to focus on.
Bas introduced IFSAT and the things they are working on Maarten and him.
IFSAT is an abbreviation of International Foundation of Sustainable Agriculture training.
IFSAT works in many projects in education and in sustainable agriculture.
Het Idee was introduced by Maarten Reckman. He introduced the Project Harderwiijk
Connects Talents. This is an initiative of Harderwiijk, repersentatives of ethnic minority
grous, FC Black and white 63 and Het Idee to work with young people who are non active
because of many things. The goal is to improve their activeness status and Maarten
introduced the participation ladder to measure participation in work. The highest step is
being atcive in work as an employee on salary. Lower stages in the participation ladder
include volunteer work and the lowest stage is sitting home and not interacting with anyone
or rather not doing anything except for playing an online game to take one example.
Bas and Maarten used the survey and the now have 28 answers from workplaces and
stakeholders that they contacted and asked to give advice.
Bas introduced the methods and outcomes.
The most important aspects are: Matching the company / workplace and the student /
trainee.
Motivation, attitude and skills of the trainee.
Clear information on what is to be done, how to do things.
Speaking the language of the entrepreneur – it is important that the employer thinks that the
person talking to them understands the situation in the workplace.
Direct availability of the teacher ot the employer.
Torkild, Tore and Sophie introduced Carlottenlund Secondary School.
When preparing for the project and to do an inventory of the ideas people have a bout
workplacments they talked to all the department heads at the school and they talked to the
unions and the teachers the take care of students in the workplace.
The main findings were:
They would like the students to start in the first year to stay in a company one day a week.
The companies want students that arrive on time, good behavior, take part in sports in
school, that the students have passed their courses, not necessarily high grades.
The second year students work two days in a week.
Teacher visits students during three week placements in fall and spring.
In Norway they need more structure for the contact between school and companies, now it is
too much dependent on the teacher and the personal contacts the teacher has with
workplaces.
Sophie explained a few things about the system in Norway. She said it is possible to improve
the system so companies will be more positive to take apprentices.
They discussed that there are problems with status of Vocational Education, too many
students have no idea of the jobs done in society or a very small proportion of the possible
careers.
Axxell introduced their situation in VET. The assistant nursing program has 120 study weeks
and about one third of that is in the workplace.
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Vocational skills test during workplace training.
In Finland we can find well established systems for VET, detailed documentation and
procedures. They already have a good system in place and perhaps the emphasis in the
project will be to simplify a few things and perhaps find aspects that can be clarified and
standardized for different types of study. Because of the change in personel involved in the
Workqual project they did not do a survey but instead they will use the opportunity to use the
outcomes of a survey the school will administer to workplaces because of a new curriculum
they are working on. This also gives the opportunity to geta a lot broader view and a new
viewperspective when it is the school itself administering the survey instead of a project only
a few teachers at Axxell are involved in. The group agreed this would be a good way for
Axxell to have an input to the Inventory of needs phase of the project.
All this had taken a bit longer than the agenda suggested.
12.30

Lunch was ready. A package of fish and chips was ready for lunch.

13.10

We had a group picture taken outside the Hereford Rowing Club.

VMA handed out four documents in print. A slideshow about the inventory of needs phase at
VMA, translation of the written comments from the survey and two sheets showing the
average grade of importance given in the survey. See the website.
In Iceland the results were very much the same as in other countries. Good preparation and
structure is needed when planning and implementing workplacements.
After the introductions of the results from the inventory of needs we split into groups.
The topic for each group was a part of the process.
1. Matching and selecting.
Selection of employers and learners.

Jóhannes, Yveline, Maarten and Sophie.

2 Preparation, information.

Philip, Ari, Mireille and Linda

3 Placement.

Torkild, Guðmundur and Harriet.

4 Assessment and evaluation of the placement.

Bas, Hrafnhildur, Tore and Michael.

The groups worked for 40 minutes, drawing and writing on a carton the things that needed to
be taken into consideration for each topic. Then after the 40 minutes each group visited the
cartons of the other groups and added to the things that had already been put in there.
The final part of the meeting we all looked at the cartons and each group explained their
vision and finally each group pulled together on the computer the notes and items put into
the picture. These documents will be sent between the partners.
The last thing decided was to split the material into six parts and each partner would work on
one part in a way prescribed by a type of flowchart given by Axxell. We would use four lines
for student, teacher, school and workplace. Then we would put boxes or icons for decisions,
documents and other things needed and describe these below. This way we will make a type
of flowchart to visualize the process of planning and implementing a workplacement.
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1.

Matching and selecting.
Axxell.
Selection of employers and learners.

2

Preparation, information.
This part was divided into two parts.
2 a) preparation for the workplace Broadshoulders
2 b) Preparation for the learner
VMA

3

Placement. The things needed during the placement.

4

Assessment and evaluation of the placement.
This was divided into two parts.
4 a) Assessment of the learner´s success during the placement. Charlottenlund
4 b) Evaluation of the placement, the process and feedback. IFSAT – Het Idee

The meeting ended 16.15.

Nantes Terre Atlantique.

Free time until dinner at Zane's.

Friday March 20th 2015
This time it was mainly the administative things we needed to clear.
The day started by a review of yesterday and the plans we made for next part of the work.
Then there was the next steps in the work.
We reviewed the plan from the slideshow introducing the project in PM1.
First. Inventory of needs. Ask stakeholders what is needed. When placing students
which issues need to be resolved?
Have feedback from teachers in schools, employers, students on their way to a workplace
and students who have finished their workplacement.
A report on the inventory of needs. This will be prepared as a short description of what the
partners did and referring to the oucomes summarized by each partner.
Second. Collect the procedures, documents and other available material from different
studies and different countries and compare to the inventory of needs.
How many of the needed documents and procedures do we have at hand?
Here we are changing the plan a little. Cutting the procedure up a bit so that not everyone
has to do everything. We will not be able to produce all the documents, we will rather list the
things needed so that each partner can fill into the picture.
Third. Design and set up a framework for procedures and documents needed and find
out what is there and what needs to be developed. PM3
Work within the framework of a quality management system so the materials will be suitable
for audit.
Here was a suggestion from Bas that we will send our pieces to him and he will see if he can
pull them together. Partners will send their materials to Bas by May 1st and he will see
how it comes together.

4

WorkQual, Partner´s meeting 2 (PM2)
in Hereford England. March 19 – 20 2015
Fourth. Have an internal auditor from one of the schools review the materials in a
similar way to the normal audit working with someone sending students. Having feedback
from the auditor to improve the system. This will be done in VMA. Experts within the
partnership will also review the framework.
Also this phase includes review meetings with employers to test if the system is
understandable and fulfills the needs. Each partner will do a short report on this. PM4
Fifth. Final phase. Publishing the framework and hosting a final conference to have
feedback from an audience from other schools and other stakeholders.
Finally the partnership will publish a final version and open it to anyone to view and use.
PM5
The partner meetings dates.
The suggestion in the first meeting was:
PM3 Harderwijk, Netherlands Sept 24-25 2015
PM4 Nantes France Thu-Fri April 7-8 2016
PM5 Final Conference Trondheim, Norway suggestion Thursday - Friday 15th - 16th
September 2016 (This was changed from the first plan which was 12th - 13th September
2015.)
The partners agreed that these dates will stand if nothing very drastic will happen.
Website. Partners were asked to send all slideshows and eventual meeting reports or other
documents to VMA to place on website.
Project Logo: The partnership decided that we would use the Q with a group of people in it
as the logo for the project.
Leaflet / brochure: The plan was to produce the brochure early in the project. It was
decided to have Bas come up with a layout and use a summary text to describe the project in
English. Each partner will translate the text and either ask Bas to transform it into a PDF or
each partner will.
Bas asked specifically that people would send pictures relevant to the project to him.
VMA will print out 200 pc in English and bring to the next meeting.
All partners must send the PDF to VMA to put on website.
Dissemination / Public relations.
Bas reviewed what dissemination is about. All partners must put a link on their website to
workqual.vma.is and preferably advertise their version of the slideshow, brochure and other
informative items on their website.
On every occasion the partners should tell about the project and give out or direct people to
information about WorkQual.
All partners should send informative emails to colleagues with infomation about meetings
and productions from the project.
Budget.
The partnership agreed that the collective costs VMA has covered for PM1 and PM2 will be
calculated for each partner and deducted from the next payment. The same thing will be
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done with cost of meals etc for the other meetings and it will be deducted from the final
payment.
Othervise the budget is as was presented in PM1.
Intermediate report.
It is not totally clear how we report the meetings and travel. A mobility tool is not functioning.
Torkild introduced a tool to use in Excel for reporting travel and participation in work.
VMA will ask partners to report their activities for the intermediate report.
Meeting was over at 11.30 and guests returned to hotel and had lunch at the all .
Signing the attendance sheet and we discussed an evaluation of the meeting.
There was a general agreement on that the general arrangements were good. The venue for
the meeting is nice. We should have had a better projector at the meeting and an internet
connection because the website can be valuable.
Also the internet connection at the hotel was not good
Some were leaving the same day but half the group stayed until Saturday.
Minutes prepared by Jóhannes Árnason jarn@vma.is
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Summary from groupwork at PM2 in Hereford.

1.

Matching and selecting. Selection of employers and
learners. Jóhannes, Yveline, Maarten and Sophie.

Identfy employer needs

Identify learner needs

How to recruit companies
Money involved for companies, for students, and schools – providers.
- Productive students are a value for company.
- How to get the money.
Contract between workplace and school.
Information
Benefits for workplaces
- The workplace gets better because they take apprentices.
Duties – responsibilites. These will be put forward in a clear manner to the workplaces.
- Preconditions for companies.
Expectations from school and workplace and students

Students interests

- how can we know this, for example in the first semester
when a student has not been able to learn anything in the study? Use many methods of
measuring.
- motivation
- skills
- abilities
- plans
- aspirations
- Ask the student. Why are you in the workplace.

To link company and students:
- Counseling student into the real world.
- Student proposes placement company.
Who decides match
(first decision is the teacher brings this student and this employer together, the second
decision is the student, do I want to go to a meeting with this employer, do I want to do a
placement in this workplace...... the final decision is the employer, yes I will take this student.
Of course the student must attend...)
- Match with learning goals.
Mentor Qualifications.
What if the learner finds a match, finds a workplace? (Do we need to do all the steps
involved as if the school is asking a workplace or is it enough to say that the workplace
probbly knows what it is about?
School marketing, possibilities.student abilities, interconnections.
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2.

Preparations Linda, Philip, Ari, Mireille

Learner preparations
-

Lessons in school

-

Work skills training (CV, interview)

-

Information about the skills test and presentation of the learning goals

-

Tests (tractor driving, first aid, safety card…)

-

How to be an employee (what to wear, do and not to do, communication)

-

Regulations/expectations (rules, duties, time schedule, sickness reporting)

-

How to complete diary/reporting/portfolio (what tools would you use)

-

Culture differences school vs company

Employer preparations
-

Accreditation and quality standards

-

Company database/register

-

Making the learners feel welcome (hospitality)

-

Employer visit and introduction to health and safety

-

Employer handbook (contact information)

-

Information to government about potential dangerous work

-

Information about the skills test the learner will do when they are in the company

-

Identifty any learner difficulties

-

Culture differences school vs company

Matched preparation
-

Agreements (plan and contract)

-

Agree to the work plan (what to learn, objectives and deadlines)

-

Mentor training and - meetings
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3.

Placement Torkild, Guðmundur and Harriet
























Welcome to the work placement!
o Introduction
o Staff
o Working hours
o Coffee room etc.
Learner reflection
o Diary (daily/weekly), evaluated, written online, blog
o How and why?
Responsibilities
o Routines for students
o Sick leave - give messages etc.
o Documentation
o Collegues
o Behaviour
Contact person in school/provider for student and employer
Presence:
o Employer evaluation
o Attending on time
o Open-minded
o Curious
o Professional pride
Responsibilities
o Supervision
o Variation
Employer statements
Independence
o Autonomy
o Team work
o Initiative
o Problem solving
Learner's portfolio presentation
Improvement
o Feedback from employer
 Regular
 Ongoing
Confidentiality
o Examples:
 Restaurants
 Office work
o Use of social media - policies
Culture
o Conduct
o Being up to date
Professional development
o Assessments
Money?
o How much?
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o Who pays?
o When?




Mentor-learner-meetings
Trouble shooter?
Early leaver exit
o Interview
o Safety net?
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4.

Assessment and evaluation: Bas, Hrafnhildur, Mikael and Tore.

