Date

17/03/16
9h30-17h00

Place Angers Le Fresne

Report of the meeting of the regional network « Réseau CFA-CFPPA Pays de Loire »
A regional public network of vocational schools of Ministry of Agriculture
Present : 9 trainers from 6 schools of the network and the group leader (see attendance
sheet below)
Conditions: This meeting was organised in order to gather trainers who participate in
courses for mentors.
Agenda:
1. Experience sharing
2. How improve the communication?
3. WorkQual: presentation of the manual, discussion
4. Motivation/demotivation of the apprentice

Report:
Mireille Rioual explains the objectives of WorkQual project and shows the manual, 6
flowcharts, details the flowchart n°5 and the checklist.
First unanimous reaction is: this work seems very clear, each flowchart concerns a part of
the process.
The checklist enables to see clearly what is done or not.
A trainer points that is a lot of work to check everything. Mireille answers that this tool is
not needed for every apprentice, it is only used to control at random the quality of the
process.
Another trainer points that he does'nt need all 6 flowcharts, but only the 2 last, because
when apprentices arrive in the centre they still have signed their contract with the
employer. The other agree but observe that in case of apprenticeship they have no control
on the choice of the employer. So that means the apprentice centre does'nt prepare the
apprentices and the employers before the beginning of the contract. There is a lack in the
quality process. Flowcharts 1 to 4 can be rewritten and used later when the apprentice
begins courses in the centre.
A last question: who does complete the checklist? Everybody agree that the coordinator or
teacher can use it to help himself to control the process. Or an auditor, somebody from
another department, could be the best choice.
At the end of the meeting a discussion about quality in vocational education and how
evaluate it.

